




C l i &Conclusions & 
RecommendationsRecommendations



Short Term Care CenterShort Term Care Center

Voter/local respondents indicated a high degree ofVoter/local respondents indicated a high degree of 
expected utilization of a short-term care center that could 
offer in-patient and out-patient rehabilitation and 
recovery from an illness or injuryrecovery from an illness or injury. 

Approximately 65% of voter/local respondents said it 
was “likely” or “very likely” they would use a short-termwas likely  or very likely  they would use a short-term 
care center. Desire for an option for short-term stays 
while caregivers are away was also expressed (37%). 

It is strongly recommended that short-term care services 
be an integral part of any planned retirement community, 
through direct service provision through partnerships orthrough direct service provision, through partnerships, or 
through co-location adjacent to such services.



Location of Retirement Housing and 
C F ilitiCare Facilities

For Voter 45+ respondents, it appears that 
Frisco is the most acceptable location with 76%Frisco is the most acceptable location with 76% 
rated it #1 or #2. 
o This is also true for ABC respondents (83%)o This is also true for ABC respondents (83%).

Dillon was next rated #1 or #2 by 53% of theDillon was next, rated #1 or #2 by 53% of the 
Voter 45+ respondents and 52% of ABC 
respondentsrespondents



Interest/Likely Utilization by Current Seniors 
d C i A d R id tand Caregiver-Aged Residents:

33% of the Voter 45+ respondents indicated 
that they, or a parent or other relative, may bethat they, or a parent or other relative, may be 
in need of senior housing within the next 5 to 10 
years

16% indicated that it was “likely” or “very likely” 
that they would move to senior housing in 
S i CSummit County

Findings consistent with national datag



Interest/Likely Utilization by Second 
HHomeowners:

28% of second homeowners indicated that they28% of second homeowners indicated that they 
intend to become a full-time resident of Summit 
Countyy

19% indicated that they or a parent or other 
relative may be in need of senior housing withinrelative may be in need of senior housing within 
the next 5 to 10 years 

9% i di t d th t it “lik l ” “ lik l ”9% indicated that it was “likely” or “very likely” 
that they would move to senior housing in 
Summit Countyy



Other Indicators of Support:Other Indicators of Support:

22% of the Voter 45+ would “move in”22% of the Voter 45+ would move in
• 14% of second homeowners

47% of the Voter 45+ would do “volunteer47% of the Voter 45+ would do “volunteer 
work”

34% f d h• 34% of second homeowners
10% of Voter 45+ would make a “financial 
contribution”
• 4% of second homeowners



Numeric Demand EstimatesNumeric Demand EstimatesNumeric Demand EstimatesNumeric Demand Estimates

Survey numbers extrapolated to representSurvey numbers extrapolated to represent 
the full population based on 2010 
projections by age from the Demographyprojections by age from the Demography 
Section of the Colorado Department of 
Local AffairsLocal Affairs
The Highland Group applied industry data 
to projections to adjust for proportionsto projections to adjust for proportions 
likely to use different housing types based 
on age average length of stay etcon age, average length of stay, etc.



Demand Estimate Based Upon p
Extrapolation Of Survey Data

Total Likely 
Next 10 Years

Divided by 
10 Years

National Avg. 
Length of 

Stay (Years)

Equals Total 
Potential 
Residents

B - C - B - C - C -

2nd Homeowners Within Next 10 
YearsVoters 45+ Within Next 10 Years

A - Self
B - 

Relative
C - 

Self C - Relative A - Self 
B - 

Relative
C - 

Self 
C - 

Relative

Independent 62 9 9 8 119 14 24 0 245 24 3.14 77

AL and SNF 34 37 0 35 95 129 0 48 377 38 1.51 57

Total 96 46 9 42 214 143 24 48 622 62 134

A - AL and SNF = all age 65+ are counted.
B - Indep =all of those < age 44, plus 30% of ages 45-54 likely.
B - AL/SNF = 70% of age 45-54, plus all of older age groups likely. 

For second homeowners, the methodologies are repeated using the second homeowner respondent extrapolations.
National averages for length of stay were 37.7 months for independent living, 21 months for assisted living, and 15.2 months for skilled nursing. 

A - Indep = Half of age 55 to 64, all of age 65 to 74.  No age 35-54 are counted here (assumed to be more than 10 years out).

C - Self = repeats methodology for A applied to C respondent extrapolation.
C - Relative = repeats methodology for B applied to C respondent extrapolation.

g g y p g g g
(The State of Seniors Housing 2008, American Seniors Housing Association ; 2004 National Nursing Home Survey, US Department of Health and Human Services)



Demand by Asset GroupDemand by Asset Group

Demand by Asset Group

Total 

Potential 

Demand

Asset Group: 

<$100,000

$100,000 to 

$499,999

$500,000 to 

$1,000,000

Asset Group: 

$1,000,000+

Percentage Each Asset Group 9% 26% 28% 37%Percentage Each Asset Group 9% 26% 28% 37%

Independent Living 77 7 20 22 29

Assisted Living and Skilled Nursing 57 5 15 16 21



Potential Capture for a Single Potential Capture for a Single 
H i P j tH i P j tHousing ProjectHousing Project

A single senior housing/care facility developer should not 
assume it could capture all of the potential demand. 

How much of potential demand can actually be captured 
depends on the marketability of the planned project. 

Project characteristics most affecting success:Project characteristics most affecting success: 

location
existing and planned competitiong p p
developer/operator reputation
pricing 
amenities services offeredamenities, services offered
effectiveness of marketing



Need for Affordable Housing and Need for Affordable Housing and 
C O tiC O tiCare OptionsCare Options

19% of the ABC voter/age 45+ have incomes of less 
than $50,000. There is a need both for affordable senior 

t t d ff d bl i ti i S itapartments and affordable senior care options in Summit 
County

Th t ti l f di f ff d blThere are potential funding sources for affordable 
housing and care facilities.

To truly prevent the movement of the oldest most frailTo truly prevent the movement of the oldest, most frail 
citizens out-of-county, at least some portion of the 
retirement housing must include licensed skilled nursing. 
B th M di d M di id h ld b t dBoth Medicare and Medicaid should be accepted. 



MarketMarket--Rate Housing and Rate Housing and 
S i TS i TService Types Service Types 

A significant portion of demand is generated by those who 
have sufficient income and assets to pay privately for 
housing and services.

Housing and services to address higher-end residents 
must carefully match the product with their expectations 

d fand preferences.

Blending high-end and affordable options within the same 
community may be possible with skillful planning andcommunity may be possible with skillful planning and 
design of the property. 

Many will need care services that extend to end of lifeMany will need care services that extend to end-of-life 
care, despite their preferences to remain independent.



MarketMarket--Rate Housing and Service Rate Housing and Service 
T ( ’t)T ( ’t)Types  (con’t)Types  (con’t)

It i d d th t S it C t d/ t ti lIt is recommended that Summit County and/or potential 
developers consider development of a small-scale 
continuing care community capable of meeting the 

t ti f k t t li texpectations of market-rate clients.

That community should include several levels and types 
of care and housing extending through skilled nursingof care and housing, extending through skilled nursing. 

Residents will not want to be moved to different units 
within the community as their needs change: Should bewithin the community as their needs change: Should be 
flexibly structured to allow most services to be delivered 
within any unit in the community. 



In conclusion….In conclusion….In conclusion….In conclusion….

The “Summit County interim retirementThe Summit County interim retirement 
community” myth is

This is not a “build it and This is not a “build it and 
they will come”they will come”

This is a build it because This is a build it because 
they are already here and:they are already here and:

Intend to stayIntend to stay
More are comingMore are coming



In conclusion….In conclusion….

There are strong retiree patterns in Summit CountyThere are strong retiree patterns in Summit County 
and they will continue to grow in the future
The key markets of current residents, second 
homeowners retiring to the county new amenityhomeowners retiring to the county, new amenity-
seeking retirement migrants, and family members of 
each of these groups, will continue to expand  
There is strong support from Summit CountyThere is strong support from Summit County 
residents to see senior housing options developed
Demand estimates indicate need for affordable and 
market-rate independent living and assisted livingmarket-rate independent living and assisted living 
options



Survey NotebookSurvey Notebook

Full Survey Findings
PowerPoint presentation

Write-in responses
57+ pagesPowerPoint presentation

Spreadsheet Analysis
Cross-tab analysis

p g

Where people go for 
services that are 
unavailable in the countyy

Back-up materials
Computer disks

y

Location preferences for 
housing options

Recommendations andRecommendations and 
suggestions

Additional details to 
responses



www.surveyco.org/Summit.htmly g




